Daily Scrum Meeting Minutes 2 — Sprint 5

Attendees:
Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado

Start Time: 7:00 PM
End Time: 8:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Set up the layout for the educational video page and embedded the first video tutorial on
phishing awareness. Adjusted alignment and tested playback.

What is planned to be done until the next scrum meeting?
Add two more cybersecurity awareness videos and organize the descriptions and titles under
each.

What are the hurdles?
Ensuring the embedded videos scale correctly across different screen sizes on Wix.

Manuel Conrad:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Created navigation buttons for PassMaster and linked them to the module section within the
site’s structure. Verified button responsiveness on desktop layout.

What is planned to be done until the next scrum meeting?
Test the PassMaster navigation functionality and refine hover/click interactions for accessibility.

What are the hurdles?
The current button transitions are slightly delayed; Wix animation settings may need
optimization.



Michael Novas:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Integrated Spot the Phish into the main page layout and confirmed that the quiz interface loads
as expected. Verified internal links between the home screen and game page.

What is planned to be done until the next scrum meeting?
Begin testing answer selection tracking and display final results feedback after each quiz
attempt.

What are the hurdles?
The result summary sometimes overlaps with lower sections on smaller screens. CSS spacing
adjustments may be required.

Kirei Hausheer:

How many hours have | worked since the last meeting?
3 hours

What was done since the last scrum meeting?
Refined button color schemes and adjusted text placement on Threat Hunter for better
readability. Verified consistent font usage across modules.

What is planned to be done until the next scrum meeting?
Add minor visual feedback animations for correct/incorrect threat identification in the Threat
Hunter game.

What are the hurdles?
Testing animation smoothness on Wix can be time-consuming since it requires full republishing
between edits.

Joaquin Prado:

How many hours have | worked since the last meeting?
3 hours



What was done since the last scrum meeting?
Started optimizing layout grid spacing and tested site load performance on different browsers.

What is planned to be done until the next scrum meeting?
Continue adjusting layout consistency for the dashboard and main pages to ensure alignment
and proper padding across devices.

What are the hurdles?
Occasional misalignment of text boxes after resizing images; may need to rebuild grid sections
manually.
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